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 Improving Project Delivery and Resource 
Management in Oil and Gas Services  

 

   
 

    Aberdeen: FREE morning seminar 
Spaces are limited; contact us today to guarantee your seat.

 

 
 

  
DATE: 12/10/11 

 

   ⇒ Improve resource utilisation  
⇒ Reduction in contractor and project delivery costs  
⇒ Improving time to market by reduction in project time and cost 
⇒ Effective resourcing by skill, qualification and location  
⇒ Improved decision making with access to real time information 
  
Many problems arise with complex systems especially with a mixed resource 
pool composed of large conglomerates and small sub-contractors in the same 
project.  
Attend the seminar and find out how Skanska has delivered 10% in efficiency 
gains and saved millions in the process as well as delivering on time and to 
budget. 

 
 

TIME: 10AM  
(ONLY 2 HOURS) 

 

 
 LOCATION: ABERDEEN 

 
 

Contact Lisa to reserve a place:  
+44 (0) 1937 589 560   

  
  info@hydra-management.com  
  
  www.hydra-management.com 

 
   Key Note Speakers:  
 

 
  

 

 
 

        
Professor Gerry Musgrave    

 

 
      

Gerry Musgrave has held senior positions on leading edge 
engineering projects in software and hardware. His 
experience is broad; from developing an innovative micro 
compressor for the gas industry, to being a board member of 
Siemens PLC for 10 years.  
Find out how Gerry was able to solve issues and deliver 
efficiency gains through his experience working with 
Siemens plc, as well as how he has improved efficiencies 
through proven Project Management techniques.  

 

 

 

  
  
   

Who Should Attend?    
 

      
⇒ IT Directors  
⇒ Program Directors  
⇒ Operations Directors  
⇒ Business Transformation  
⇒ Resource Planners  
⇒ PMO and PPM Managers  
⇒ IT Managers 
⇒ Project Managers  

 
   

Geoff Reiss M.Phil. B.Sc. Honorary Fellow - 
Association for Project Management   

 
 
 

 

 

 

 

 Geoff Reiss has worked with a wide range of major 
organisations to improve their ability to deliver pro-
grammes and projects successfully including; Lloyds of 
London; NatWest, Standard Chartered, Fortis and Barclays 
Banks, a number of local government organisations, British 
Aerospace, Barco, Panasonic and many others both in the 
UK and elsewhere.  
Geoff Reiss is an industry guru in project management with 
over 30 years’ experience - He’s author of several books 
including Project Management Demystified and One Project 
Too Many. Geoff will deliver a speech on the latest 
technology and share his experiences in working with a 
wide range of clients. 

 

 

 

    
 

 

Planning for Success

Sign Up Now
Space is Limited

Contact us, spaces limited, tel: 01937 589 560
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